
At a meeting of the South Boston Town Council held on October 12, 2010 at 7:00 p.m. in the Council Chambers on Yancey Street, the following were present:

Mayor Carroll Thackston 
Vice-Mayor Edward Owens
Council Member Morris L. Bryant         
Council Member Mark J. Morris

Council Member W. R. Snead, Jr. 
            Council Member D. Coleman Speece
                                                        


Council Member Sandra M. Thompson

Staff:  Town Manager Ted Daniel; Police Chief James Binner, Director of 
Finance Erle Scott; Town Clerk Jane Jones


On motion of Dr. Morris, seconded by Mrs. Thompson, Council voted unanimously to approve the minutes of September 10-11, and 27, 2010 meetings.
*2010-2012 STRATEGIC GOALS AND OBJECTIVES 


On motion of Mr. Owens, seconded by Dr. Morris, Council voted unanimously to adopt the following Strategic Goals and Objectives for 2010-2011.


Strategic Goals And Objectives For 2010-2012

1.  REGIONAL COOPERATION- COUNTY AND TOWN SERVICES

A.  Continue upgrade of Police Department computer systems to enhance information 
sharing capabilities for law enforcement purposes and accommodate future 
technologies in regional and state interoperability projects. 

B.   Continue School Resource Officer programs at the Halifax County High and 
Middle 
Schools in partnership with the Halifax County Sheriff Office.

C.   Sustain support to insure the success of the Halifax County/South Boston Regional 
Drug-Gang Task Force.

2.  PRIORITY CAPITAL IMPROVEMENT PROJECTS– FY 2011-2012 (TOWN FUNDED)
A.  Establish a Vehicle/Equipment Depreciation Program.

B.   Identify appropriate land acquisitions to permit cemetery expansions.

C.   Make necessary repairs and upgrades to the Fire Station.  

3.  PRIORITY CAPITAL IMPROVEMENT PROJECTS FY 2011 -2012  (GRANT DEPENDANT) 

A.  Renovate the Washington-Coleman School building into a Multi-Use Community and 
Recreation Center.
B.  Establish a neighborhood park on the old Halifax Cotton Mill property in 
cooperation with the local Master Gardeners. 

C.  Complete the South Boston component of the Tobacco Heritage Biking/Hiking Trail

D.  Develop a Storm Water Management Master Plan.

E.  Continue upgrades to the Police Department Communication System.  

4. EMPHASIZE MISSION AND VALUES ON A DAILY BASIS

A.  Enhance the Quality of Life for South Boston citizens by providing effective 
municipal services.

B.  The South Boston Town Council places special value on: Leadership; Innovation; 
Customer Service; Integrity; and Open government

*STEVE MEADOWS APPOINTED TO TRANSPORTATION SAFETY COM. 


On motion of Dr. Morris, seconded by Mr. Bryant, Council voted unanimously to appoint Mr. Steve Meadows to a four-year term on the Transportation Safety Commission to run October 1, 2010 through September 30, 2014.
*AUTHORIZATION TO PURCHASE LAND FOR CEMETERY EXPANSION


Mr. Daniel advised that the owner of Lots 27133 and 27152, which are adjacent to and north of Memorial Gardens Cemetery, had contacted the Town offering to sell the lots for $40,000.  The two lots total 1.18 acres and are assessed at $37,987.  Mr. Daniel advised the lots could be used for expansion and access to Memorial Gardens Cemetery.  He also advised that staff had contacted the owner of Lot 17028 to determine if it was for sale.  This ½ acre lot is valued at $11,625.   He advised that funding to pay for the three lots could come from the Cemetery Perpetual Care Fund.  

On motion of Mr. Bryant, seconded by Mr. Owens, Council voted unanimously to authorize the purchase Lots 27133 and 27152 at a maximum price of $40,000; and directed staff to continue to negotiate for the purchase of Lot 17028 at the assessed value, but to pay no more than a total of $53,000 for the three lots.  

*COUNCIL MEMBER THOMPSON RESIGNS SEAT ON COUNCIL 

Councilmember Sandra Thompson advised Council that she had accepted a position in North Carolina and would be resigning her seat on Council effective December 1st.   Council expressed its dismay at Mrs. Thompson’s announcement but wished her well in her new position.  Council discussed the requirements for appointing someone to fill the vacancy.  Town Clerk Jane Jones advised she would discuss the issue with the town attorney and the Registrar and report back at the work session.  

   
There being no further business the meeting adjourned.     







____________________________








Carroll Thackston, Mayor

ATTEST: ___________________________

                 Jane P. Jones, Town Clerk, CMC


At a work session meeting of the South Boston Town Council held on October 25, 2010 at 5:45 p.m. in the Council Chambers on Yancey Street, the following were present:

Mayor Carroll Thackston

Vice-Mayor Edward Owens
Council Member Morris L. Bryant 

Council Member Mark Morris  Council Member W. R.  Snead, Jr. 

Council Member D. Coleman Speece

Absent:    Council Member Sandra M. Thompson 

Staff Present:  Town Manager Ted Daniel, Police Chief Jim Binner, Finance Director Erle Scott, Director of Public Works Alan Auld, Town Clerk Jane Jones  



Mayor Thackston called the meeting to order and turned it over to Finance Committee Chairman Speece.    Mr. Scott reviewed the monthly statement with the Committee.   

*BPOL Tax Changes Discussed 
 
The Committee discussed a request from the Town of Mineral asking localities throughout the state to petition the General Assembly to make no change to the BPOL tax that would have adverse affects on local government revenue.  Retailers have recently renewed efforts to eliminate or at least change the tax to be based on net profits rather than gross receipts.   Mr. Scott advised that the BPOL revenue accounted for 7% of the Town’s revenue, or $540,000 in 2010-2011.  


While Mr. Speece and Mr. Owen voiced opposition to changing the tax to a net profit basis, Mr. Snead requested more information.  Mr. Daniel reminded the Committee the Town has cut the BPOL tax in half in 1999.   The Committee asked staff to provide any additional information available.  The Committee agreed to forward the issue to the full Council for action without a recommendation.      

 *Funding Storm Water Master Plan 


Mr. Daniel noted that staff was ready to proceed with procuring engineering services to develop a storm water master plan.  He recommended the 2010-2011 budget be increased by $125,000 from prior year fund balance to pay for the plan.  The Committee concurred with staff’s recommendation and forwarded the issue to the full Council for action.      

* Cotton Mill Park  - Proposed Agreement for a Botanical Garden

Dr. Charles Stallard, Chairman, Southern Virginia Botanical Gardens and Environmental Education Center and Mr. Bill McCaleb of the Virginia Cooperative Extension Office Master Gardeners Program reviewed their proposal to develop a botanical garden within Cotton Mill Park.  The garden would feature different aspects of gardening and horticulture, similar to what they are doing at Edmunds Park.  The garden would provide citizens with practical and effective approaches to growing vegetables and fruits.  All expenses to maintain the garden would be at the SVBG’s expense.  Mr. Daniel noted if the Committee was receptive to the request he would have the town attorney review the agreement.  A public hearing on the issue was approved for the November 8th Council meeting.   

*2035 Regional Long Range Transportation Plan Update

Mr. Daniel briefly reviewed the 2035 Regional Long Range Transportation Plan.  He advised that the Southside Regional Planning District Commission and VDOT were developing a plan to evaluate the region’s rural transportation system and recommend improvements that could best satisfy future travel needs.  All local review has been done and comments sent to the consultant.  Public meetings on the long range transportation plan will be held in January 2011.  No action was required.   
*Council Vacancy

Mayor Thackston advised that he had formally received Council Member Thompson’s resignation effective December 1st.   The Committee reviewed a letter from the Town Attorney advising that state law required Council to make an interim appointment within 45 days [by January 15, 2011].  The person appointed will serve until a special election is held on November 8, 2011.  The winner of the special election will serve the remainder of Mrs. Thompson’s term - June 30, 2012.  

Town Clerk Jane Jones clarified that when the Code of Virginia and the Town Charter conflict, state code overrides.   The Committee discussed ways  to receive applicants interesting in filling the vacancy.     

There being no further business the meeting was adjourned.







_______________________



    
      Carroll Thackston, Mayor 
Attest:____________________________

           Jane P. Jones, Town Clerk, CMC
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