
At a meeting of the South Boston Town Council held on January 12, 2009 at 7:00 p.m. in the Council Chambers on Yancey Street, the following were present:

Mayor Carroll Thackston 
Council Member Morris L. Bryant         
  Council Member Mark J. Morris

 Council Member W. R. Snead, Jr. 
            Council Member D. Coleman Speece
                                             
                  Council Member Sandra M. Thompson

Absent:  Vice-Mayor Edward Owens

Staff:  Town Manager Terry A. “Ted” Daniel; Police Chief Jim Binner; Director 
of Finance Erle Scott; Town Clerk Jane Jones 


On motion of Mr. Snead, seconded by Mr. Morris, Council unanimously approved the minutes of the December 8, 2008 meeting as presented.  
*2009 MEETING SCHEDULE ADOPTED 


On motion of Ms. Thompson, seconded by Mr. Snead, Council unanimously approved the 2009 meeting schedule as presented by the Town Clerk.

*DELINQUENT TAX COLLECTION AGREEMENT APPROVED 


On motion of Mr. Morris, seconded by Mr. Bryant, Council unanimously approved an “Engagement Letter for Representation” with the law offices of Clement & Wheatley outlining their proposal to collect delinquent real estate tax accounts for the Town assessed on or before December 5, 2006.    The firm will:
· prepare and file appropriate correspondence and pleadings; 

· handle preparation of discovery, motions, and briefs; 

· handle investigation, debtor and witness interviews, review of documents, and developing case materials, as may become necessary; 

· handle settlement negotiations and make Court appearances as necessary for collection matters; and 

· advise the Town of South Boston generally on available options and remedies as the Representation continues. 

· bill delinquent taxpayer for services associated with the Representation on a pro rata basis based upon prevailing hourly rates of the attorneys and paralegals performing the work. 
*SLUDGE DISPOSAL SETTLEMENT AGREEMENT


Mr. Daniel presented Council with a draft Settlement Agreement and Mutual Release between the Town, Halifax County and the Halifax Service Authority, concerning the disposal of wastewater sludge.  In the agreement the County will pay $200,000 to the HSA for sludge disposal costs; and the Authority and Town will release the County from all claims, debts, or costs arising out of the 2000 Landfill Memorandum of Understanding.  


Mr. Daniel advised that the County had approved the Agreement and that it would be presented to the HSA at their next meeting.  The Town Attorney recommends the Agreement be signed after the Authority approves it.  


No action was taken.  

*GREEN WASTE COMPOSTING PROJECT - PROGRESS STATUS 

Mr. Daniel reported that the Green Waste Composting Work Group had met on December 19, 2008 and discussed two viable treatment options: static pile process and closed vessel process.    The committee recommended:

· composting will be done using the closed vessel system
· Halifax County will own and develop the Plywood Trail site

· Halifax County will be the applicant for the DEQ permit

· Halifax County will provide the capital investment for the site infrastructure development estimated at $209,160

· Halifax County will provide the rolling stock estimated at $150,000

· South Boston will provide the capital investment for and own the actual closed vessel composting equipment estimated at $505,000

· Operating costs will be shared on a pro rata basis between the Authority and the Town initially as they will provide the bulk of raw material to be completed.

· No tipping or disposal charges are planned initially.  


Mr. Daniel advised that the Green Waste Composting Work Group had provided its recommendations to all three bodies.  Mr. Daniel recommended Council approve the expenditure of legal funds to prepare a comprehensive agreement for the project.  He advised that staff from board would meet in mid-January to work out the details.   No action was taken.

There being no further business the meeting adjourned.








_____________________________









Carroll Thackston, Mayor

ATTEST: ____________________________

                Jane P. Jones, Town Clerk, CMC 

At a work session meeting of the South Boston Town Council held on January 26, 2009 at 5:45 p.m. in the Council Chambers on Yancey Street, the following were present:

Mayor Carroll Thackston

Vice-Mayor Edward Owens
Council Member T. Chris Elliott 

Council Member Morris L. Bryant Council Member W. R.  Snead, Jr. 

Council Member D. Coleman Speece

   Council Member Sandra M. Thompson

Staff:  Town Manager Ted Daniel; Finance Director Erle Scott; Public Works Director Alan Auld; Police Chief Jim Binner; and Town Clerk Jane Jones  


Mayor Thackston called the meeting to order and turned it over to Finance Committee Chairman Bill Snead.

*MONTHLY FINANCIAL REPORT   


Finance Director Erle Scott gave the monthly financial status, highlighting trends and year-to-date figures.

 *LANDFILL GAS RECOVERY PROJECT

Mr. Daniel updated the committee on the landfill gas recovery project, including costs and revenue projections.  He noted that the first phase would get the gas controlled to a single burn point to reduce methane gas to carbon dioxide.  Carbon credits could be sold at this point.  He estimated Phase One would cost $409,855 with annual operating and maintenance costs estimated at $31,600.  Revenue from the sale of the gas would pay for the initial start-up costs over a five-year period.  By year 15 an estimated $574,010 in revenue could be anticipated. 


Mr. Daniel advised that a decision would be needed in the future whether to pursue carbon tax credits or sell the gas as a renewal energy source.  He noted that with DEQ approval, funding for the project could come from landfill closure funds. 

Mr. Daniel suggested Mr. Butch Joyce, Joyce Engineering, come to the next meeting to brief Council further on the project.  Joyce Engineering has a full range of expertise in all aspects of landfill gas monitoring, sampling, modeling, reporting, system design, construction oversight and operations services.  They have provided engineering services as needed at the Town Landfill for many years.  The Committee concurred.

Vice-Mayor Owens, a member of the Virginia Tobacco Commission, advised that the Landfill Gas Recovery Project would be a very good alternative energy project to submit to the Commission for funding.
*CAPITAL IMPROVEMENT PROJECT STATUS


Mr. Daniel advised that staff had identified the most pressing capital improvement projects for 2009-10 as:

· Washington Coleman Community Recreation Center

· Landfill Gas Recovery Project 
· Green Waste – Sludge – Composting Facility Project  

He advised that a first draft of the CIP would be presented at the February 23rd Work Session.  


The Finance Committee adjourned and the Current Issues Committee convened.
*HOUSE NUMBERS REQUIREMENT -  PROPOSED 


The Committee discussed a proposal to amend the town code to require building address numbers on houses and commercial buildings.  Staff recommended the code be amended to require the numbers be less three inches or more, made of durable substance, clearly visible from the street in front of the building. Also, they recommend that whenever any building is more than fifty feet from the street line, the numbers be placed in an appropriate place near the curb so as to be easily seen.    

Mr. Snead expressed concern with the amendment as presented.  The Committee directed staff to study the amendment and bring back in February.    
*GREEN WASTE  - COMPOSTING PROJECT STATUS 

Mr. Daniel updated the Committee on the Green Waste Composting Project.  He reviewed the recommendations from the Working Group.  All three boards involved have received the recommendations favorably.  A meeting has been scheduled for January 30th with the County Administrator and Service Authority Director to begin outlining the terms of the comprehensive agreement.  The next step would be to retain an engineering firm.  No action was taken.  
*APPOINTMENTS NEEDED ON BZA AND IMPROVEMENT COUNCIL 

Mrs. Jones advised that Billy Clark’s term on the BZA expires February 28, 2009.  Mr. Clark has served two full terms and is ineligible for reappointment.  She also advised that both South Boston representatives’ terms on the Improvement Council have expired.   Mr. Charles Phillips has served more than 3 two-year terms and is ineligible for reappointment.  Mr. Vinnie Sarnataro’s first term expired in 8/31/08.  The Committee discussed the vacancy but made no recommendations.


The Current Issues Committee adjourned and the full Council convened with all members present.

*SLUDGE SETTLEMENT AGREEMENT APPROVED


On motion of Mr. Speece, seconded by Mr. Bryant, Council voted unanimously to adopt the Sludge Settlement Agreement with Halifax County and the Halifax Service Authority, whereby the County agrees to pay $200,000 to the HSA; and the Authority and Town agree to release the County from all claims arising out of the 2000 Landfill Memorandum of Understanding.  A Copy of Agreement will be on file in Clerk’s Office.    Voting Aye:  Speece, Bryant, Owens, Snead, Thompson and Morris.

*CLOSED MEETING TO DISCUSS REAL ESTATE ACQUISITION ISSUES 

On motion of Mr. Owens, seconded by Mr. Speece, Council voted unanimously to go into a closed meeting to discuss the acquisition of real estate because discussion in open session could adversely affect the bargaining position of the Town as allowed by the Code of Virginia §2.2-3711(A)(3).  Voting Aye: Bryant, Morris, Owens, Snead, Speece, Thompson.  Nays: none.  Absent and not Voting: none. 
On motion of Mr. Owens, seconded by Mr. Snead, Council voted unanimously to return to open session.  Voting Aye: Bryant, Morris, Owens, Snead, Speece, Thompson.  Nays: none.  Absent and not voting: none. 
On motion of Mr. Owens, seconded by Mr. Speece, Council unanimously certified that to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and (ii) only such public business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting by the town council.  Voting Aye:  Bryant, Morris, Owens, Snead, Speece, Thompson.    Nays: none.  Absent and not voting: none.    
No action was taken.

*FEDERAL ECONOMIC STIMULUS PACKAGE 

Mr. Daniel updated Council on a meeting hosted by Congressman Tom Perriello for Southside mayors and managers on January 23rd concerning viable projects that could be funded through the federal economic stimulus packageing considered by Congress.  Council discussed retaining a “point man” for our region to come up with the most pressing projects to submit.  Mr. Daniel advised that he would meet with Halifax County IDA Director Mike Sexton to discuss the issue and report back to Council.   


There being no further business the meeting adjourned.








_______________________








Mayor Carroll Thackston

ATTEST: ___________________________


     Jane P. Jones, Town Clerk, CMC
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